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AN ENTERTAINING KEYNOTE TO HELP YOU
AVOID GENERATIONAL WARFARE

a keynote by Matt Havens



“Today'’s workplace is
(Anyone?...Anyone?) vibrant
and diverse and you need to
(Anyone?...Anyone?)
accommodate different kinds
of learning styles and blah-
di-blah-di-blah...”

MATTHAVENS.com
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BORN 1946-1964
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BABY BOOMERS

Dirty Filthy Hippies
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BABY BOOMERS

LSD is AWESOME!







IS AWESOME!
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CENERATION Y

BORN 1980 - 1995-ish
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Traditionalists | Baby Boomers Generation X Generation Y
Birth Years 1 1 1946-1964 1965-1980 1980-20008h
Famous Charbe Chapin Cher Jeff Havens Ashton Kutcher
People
Number of 20 mimon 20 Maon 57 Mmon 75-100 Milion
Members
Chief -GreatDepresson | - Chil Rights -Dualincome ~Dignai Media
Influences -Wwwil - Vietnam War familes - Internet
- Korean War - Coid War - Single parenis - Portabie Technology
- A bunch of other - Moon ianding - Endof ColdWar -
sad things. (uniessyoure a Firstgeneraton
conspiracy theorist) expected notiobe as
financiaily successtul
3s ther parents
Core Values | - Rukiolowers - Equalrnghts - Dwersity - Overconfidence
- Conformers - Equalopportunities | - Entrepreneurial - Fun!
- Dedication and - Personal - independent - Tolerance
sacrifice Gratification - Informality (they - Social
-Di - Personal Growth popularized the - Technoiogically sawvy
- Duty before - Spend now, worry mulet) - Street smarts (or thatswhat
3asure iater (or better yet et | - Pragmatism they say, but most of them have
- Hard Work your kids worry about | - Sef-relance never played outdoors)
- Loyaky ) - Cynicism
- Responsilty - Team COrented
Attributes - Commated 10 - Ambitious - Adaptable - Altached 10 ther technoiogy &
company - Challenge authority | - Angrybutdont parents
- Fnancaily - Competaive know why (I ke this - Multicultural
- Avid consumers description of us?) - Have never bved without
- Ethical - Live towork - Fiexiile computers
- Organized -Loyal tocareers - Focuson Results - Even more entitied than Gen
- Strong workethic | andemployers{how | - Freeagents Xers!
- Taskoriented this Sits in the same - Resultsdriven - Global way of thinking
- Thrifty box alongsice - Seff-starters - Overinduiged by their Baby
- Trusting “chalienge authority™ | - Strong senseof Boomer and Gen X parents
s beyond me, but entitiement - Innovative
there you go!') - Work to live - Techdependent
- Political correctness - Loyai tofriends
- Willing to take on - Opento new ideas
responsbiity - Seif-absorbed
Education A dream A Drthright A necessity A Cakcuiated rek
Approach to | -Fuliaway - Buy now, pay i3ter - Cautous -Earntospend
Finances - gzecash - Conservative
- everything
Work Ethic - Dedcated -Drven - Batance - Ambamous
- Pay your dues - Work long hours to - Work smarter, not - Already bored with what they're
- Work hard establsh idgentity harcer doing now because they want to
- Company first - Quaity - Se¥-refant know what's next
- Want structure & -M
direction - Entreprencunal
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Technology Adapted Acquired Assmiiated Integral
View on ~Authorty Is based | - Siaried off skepucal | - Stll skeptcalof -~ Often seeking author ity figures
Respect for on seniority and of authority but now authority figures when locking for guidance
tenure. like it since they'rein | - Wil test authority
Authority the positions of :
power
View on Time | - Punch ihe ciock - Workahoics - Projectorented ~Gone at 5PM.
at Work - Get the job done - Invented 50 hr work | - Get paid to get job - Work s a “chore” or something
week (if, you know, that fils the time between
you completely weekends.
ignore farmers and
everyone who
worked in 19=
con(uryfacmries,
coal mines,
railroads, and|
could goon...)
- Visbiity is the key
Opinion of ~Whnatthe hell 5 ~Worked too hard so | - Focus on clearer ~Flextime, ob sharng, and
Work/Life 'work/life balance? they could buy balance b als
B muitiple vacation ‘work and family.
alance homes they never
have time to use, As
a result, imbatance
between workand
family.
Desired Work | - Hierarchal ~Democratc ~Functional - Coliaboratve
: - Top-down - Equal Opportunity - Efficient - Creatve
Environment management - Flexible - Positive
- Informal - Diverse
Think Work | - An obigaton - An exciting <A gifficull chasenge | - Like, really hard
is - A long-term adventure - Just a job”
T Career
What They | - Eperenced - Chalenge the ~Adaptweito ~Consumer mentaity
Bring to the - Consstent status quo change - Great at collaboration
9 - Disciplined -Good at seeingthe | - Direct -Fast
Workplace - Dependable big picture o ators - Opti
- Detai-oriented - Coodteampigyers | - Determined
- - Mission oriented - Good task
- Go the extra mile managers
- Highly educated
- Multitaskers
Major - Dontadaptwellto | - Expecteveryoneto | - Ther cynicism can - Distaste for menial Work (of
Problems change be workaholcs getreally, realy anything that doesn’t ook at least
- Their hierarchical | - Dontike change tedious 3 itie bitlike 3 video game)
They Have at | approachcan (anymore) - Dislike authorityso | -k e
Work annoy others - Can be pretty much they sometimes | - Need a ot of supervision
- Typicaly avoid mental ignore great deas -U P
confiict - Notgood with - Impatient - Did | s3y Gen Xerswere
- Everything is finances - Lack people skilis impatient? Just wait until you see
either rightor - Sell-centered - Sometimes reject these guys!
wrong rules simply for the

sake of rejecting




|

How to Work | -Donterpeciwork | - Need toimow that | - Crave [~ Wantloworkwan beight, |
With Them tobe fun ther Ceas P and Creative pecple
- Need 10 inow - Snce ther careers nformaity n the - Take time 1O i2arn aDoUt thesr
procecures Cefine them, workpiace personal goals
- Want a discip ging the -A 3te - Want 1o work with friends (even
working value of ther works | so they can pursue when those friends are not deight
environment mportant other interests or creatve)
- Consider ther - Easdy annoyed by - Alow themtohave | - Need toknow the rationaie for
feeings unpeoductive routines | fun at work the work you've asked them 10
-Theyappreciate | -Needtoknowwhy | -Ghe themthelstest | do
the personaitouch | ther work 3y - Give them varedty
how & fies - Pay ciose attention 10 helping
in%o the big picture, them navigate work/ife ssues
and what mpacts & - Make work
wil have andon
whom
- Tend 10 ke team
assignments
- Respond wel 1o
anention and
recognition
- Tend not 1o take
crocsm wel
Opinion of | Respectul impressed Unimpressed inafterent
Authority
How to ~One-on-one - me i “Tai me only at —Texame
- Wree 3 memo -Use a drectstyle of | work” - “Or send me a picture.”
Communicate | - -Emal -"Does 3 phone have another
n aformal, iogical | - Pay anention 10 - Use straighttak and | & !an 3 and pichur
mannee your bodylanguage | presentfacts >
-Showrespectior | - A qQ -Learnther - Use postive, motvational
ther age and and anguage and speak u3age
pect them 10 grll e - UsSe acton verds
- Use good you for more - Informal - Be funny
grammar nformation COMMUNICITIon style
- Use formai - include them in -Dont
anguage decsions (like there’s any
- OK o use first group of peopieon
names the planetwho LKE
- the
company's vision and g
mission - Avoid buzz words
and jargon
- Connact your
MeSsage 10 resuls
Feedback ~Nonewss good | -Lke ~Hewardthemwen | - Frowde leecoackofen |
and Rewards | ™%S rewards and often tme off. - They wil often ask for feedback
- Satisfacton 5 3 ospiay al awardsfor | - Prefer reguiar - Be Ciear about goais and
0 welcone pubic view. feecbackon ther expectatons
- Want peivate - Like praise work - Communicate frequently
recogntion without | - Taie recognition - Need constructive - Want
tantare - Give them feedbackiobemore | - Flex-time, work-from-home, and |

i
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something to puton
the wall.

effective (duht!)
- Give them some

other creative arrangements are
well-received

structure and
coaching
- Use a hands-off
type of supervisory
style
Messages -“Your experience | -“You are valued” -"Do it your way” “This place is fun”
that Motivate is respected” - “You are needed” - “Forget the rules” “You will work with smart,
creative people”
How to - Investmentin - Acknowledge that - Offer acasual work | - Encourage them to explore new
long-term they have “paid their environment avenues
Mentor Them | - o iment dues” - Lighten up - Acknowledge their self-worth
- Show supportfor | - Teach them - Be more hands off - Welcome and nurture them
stability, work/life balance - Listen and learn - Challenge them
security and - Show them how you | - Letthem know they | - Offer a custom plan specific to
community can help them work with you, notfor | them
- Aliow the - Pre-assess their you - Be impressed with their
employee to setthe | comfort level with - Appreciate that decisions
“rules of technology before they have a life - Use their peers as testimoniais
engagement’ new pro - Provide learning
- Ask whathas - Emphasize that and development
worked for them in their decision is a opportunities
the past and fit your | good one - Provide opportunity
approach - Follow up, checkin to try new things.
tothat - Be prepared to
- Respect their answer “why” often
experience - Present yourself as
- Avoid saying an information
theyll need to provider, not “The
undergo a radical Boss™
change
Attitude - Training should - Training helps the - Training enhances - Willing and eager to take risks
Toward contribute to the organization butis their versatility in the | - Everything is a learning
e organization’sgoak | also apathto marketplace. opportunity
Training and promotion and - Not necessarily
Development additional loyal to the company
compensation. who trained them
Attitude - Putin 30 years, - If I retire, whoam[? | - Hopetoretireearly | - Expecting to develop a Killer
Toward retire and live off of | - Havent saved - Might wantdifferent | app and retire a multi-milionaire
5 pension/savings enough money so experiences and may | by the time they're 32.
Retirement probably need to change careers. -Delusional
work at least part-

time.
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Question 1:

Have you ever used a computer
that required you to put a thing
called a ‘disk’ into a thing called a
‘disk drive'?



Question 1:

Have you ever used a computer
that required you to put a thing
called a ‘disk’ into a thing called a
‘disk drive'?

A: Yes.



Question 1:

Have you ever used a computer
that required you to put a thing
called a ‘disk’ into a thing called a
‘disk drive'?

A: Yes.

B: I don’t recognize those words.



Question 2:
Do you now, or have you ever,
owned an 8-track tape?
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Question 2:
Do you now, or have you ever,

owned an 8-track tape?
A: Yes.



Question 2:
Do you now, or have you ever,

owned an 8-track tape?
A: Yes.

B: What are you talking about?



Question 3:
When you see the words
“Four Square”, what is the first
thing that comes to your mind?



Questlon 3:
When you see the words
“Four Square”, what is the first
thing that comes to your mind?

A: Outdoor game or maybe some
wholesome barn dancing.



Questlon 3:
When you see the words
“Four Square”, what is the first
thing that comes to your mind?

A: Outdoor game or maybe some
wholesome barn dancing.

B: Social media.



R
Al TS

Question 4:
My typical weekend bedtime is
closer to...



Question 4:
My typical weekend bedtime is

closer to...
A: 6pm



Question 4:
My typical weekend bedtime is

closer to...
A: 6pm

B: 6am



Question 5:
Do you have any idea at all what a
‘party line’ used to be?



Question 5:
Do you have any idea at all what a
‘party line’ used to be?
A: Of course I do!



Question 5:
Do you have any idea at all what a
‘party line’ used to be?
A: Of course I do!

B: I can’t figure out why some of
the people around me are laughing.



Question 6:
In the last six months, have you
sent a handwritten letter of any
kind in the mail?
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Question 6:

In the last six months, have you
sent a handwritten letter of any
kind in the mail?

A: Yes.



Question 6:
In the last six months, have you
sent a handwritten letter of any
kind in the mail?

A: Yes.
B: I thought mailboxes were only for
getting packages from Amazon.



Do you occasionally walk from one
room of your house to another, get
where you were going, and then
forget why you wanted to be there
in the first place?



Do you occasionally walk from one
room of your house to another, get
where you were going, and then
forget why you wanted to be there
in the first place?

A: Yes.



ARE YOU i the i
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Do you occasionally walk from one
room of your house to another, get
where you were going, and then
forget why you wanted to be there
in the first place?

A: Yes.

B: No.



Question 8:
Do you remember when John F.
Kennedy, Martin Luther King Jr., OR
Ronald Reagan got shot?
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Question 8:

Do you remember when John F.
Kennedy, Martin Luther King Jr., OR
Ronald Reagan got shot?

A: Yes.



Question 8:

Do you remember when John F.
Kennedy, Martin Luther King Jr., OR
Ronald Reagan got shot?

A: Yes.

B: Who are those people?



Question 9:
Has a horse ever been your primary
mode of transportation?



f &,} " 7‘. - -
WD) & 5
RS

178y g,g‘ 1 §.!,'.i!1.i:‘""

Question 9:
Has a horse ever been your primary
mode of transportation?

A: Yes.



Question 9:
Has a horse ever been your primary
mode of transportation?

A: Yes.
B: No.



Question 10:

Madonna covered “"American Pie,” Sheryl
Crow covered "Sweet Child of Mine,” and
Darius Rucker covered "Wagon Wheel.”
How does that make you feel?



Question 10:
Madonna covered “"American Pie,” Sheryl
Crow covered "Sweet Child of Mine,” and
Darius Rucker covered "Wagon Wheel.”

How does that make you feel?
A: They're butchering the classics

and should be shot.



Question 10:
Madonna covered “"American Pie,” Sheryl
Crow covered "Sweet Child of Mine,” and
Darius Rucker covered "Wagon Wheel.”

How does that make you feel?
A: They’re butchering the classics

and should be shot.

B: They're breathing new life
into crappy oldies.



Question 11.:
If you had to wait in a line for
something, which of the following
would be a more important line for
you to wait in?



Questlon 11:

If you had to wait in a line for
something, which of the following
would be a more important line for

you to wait in?

A: Food and water



Questlon 11:

If you had to wait in a line for
something, which of the following
would be a more important line for

you to wait in?

A: Food and water

B: The next iPhone
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WHY 3o s ARE THE WAY THEY ARE




s ARE THE WAY THEY ARE
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WHY 3o s ARE THE WAY THEY ARE
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How many other
human beings can a
person care about at

any given time?




How many other
human beings can a
person care about at

any given time?

150
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facebook.

* T refuse to call it Meta



How many other
human beings can a
person care about at

any given time?

150
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World Population Growth

billions
10
m Developing
8 regions
™ Industrialized

regions

6
4
2
0
@ 1750 1800 1850 1800 1950 2000 2051
World
Resources

Institute Sources: United Nations Population Division and Population Reference Bureau, 1993.
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WHY Ss2 s ARE THE WAY THEY ARE

The world today is much bigger than it used to be,
and young people are looking for a way to connect.
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GAN DO TO MEET YOUNG PEOPLE HRLFWRY




WHAT OLD PEOPLE

GAN DO TO MEET YOUNG PEOPLE HRLFAY

v Recognize we are a product of our upbringing, in
both positive and negative ways




How intentional are you about
your community and helping
others build theirs?
























NONE OF THE OLDER PEOPLE YOU
WORK WITH GOT WHERE THEY
ARE OVERNIGHI.
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WHRT &= i
OLP]L
GAN DO TO MEET l]lI] PEUPlE HALFWAY

v" Appreciate the fact that advancementis a
process.




£ WHAT S
B NS/ PIEIO]PILIE
- CAN DO TO MEET OLD PEOPLE HALFWAY

v Let them know you respect their experience,
and consult them to learn their strategies for
success.



Google You Tubé

facebook.




WHAT OLD PEOPLE

<" CAN DO T0 MEET YOUNG PEDPLE HALFWAY

v Appreciate that the world seems to be changing faster for
you than it does for younger people.
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- WHAT S
OLP]L
GAN DO TO MEET l]l[l PEUPlE HALFWAY

v" Realize that not all new ideas are good ideas.



“The automobile has practically reached
the lhmit of its development.”
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WHAT OLD PEOPLE

GAN DO TO MEET YOUNG PEOPLE HRLFAY




N YOUNG PEOPLE |

OLD PEOPLE



YOUNG PEOPLE

Advancement is a process, Advancement is a process
not a nght. that never stops.
Existing business practices exist Don't interpret questions or new ideas as an
for good reasons. implicit attack on your ideas or authority.
Some new ideas are bad ideas. ~ Some new ideas are good ideas.
Some things move slower than you Some things move faster than you

wish they did. wish they did.
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No matter what generation you
are a part of, you do not know
euergthmg there is to know.

A




STOP
ACTING YouR AGE!

a keynote by Matt Havens




